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SL.No ACTIVITIES CHANNEL
1 Training Planning,

coordination,nomination,
review, monitoring of
(A)Extension Training

(B) Dairy Training centers

(C) Training for Departmental staff

Recommendation
authority - DD Ext 

Reporting Authority -
JD (General) 

Approving authority -
Director

2 Special tasks Workshops, Meetings, Exhibitions and
Govt special programmes

Recommendation
authority - DD Ext 

Reporting Authority -
JD (General) 

Approving authority -
Director

3 Publications Ksheerapadham magazine,
Administrative Reports,

Recommendation
authority - DD Ext 

Reporting Authority -
JD (General) 

Approving authority -
Director

4 Complaint
handling (about

schemes)

Processing , compilation of reports,
resolution,sending reports, replies

Recommendation
authority - DD Ext 

Reporting Authority -
JD (General) 

Approving authority -
Director
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